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I N T R O D U C T I O N  

For  many y e n r o  b o f o r o  e l e c t r i c  r e f r i g e r a t i o n  came t o  bo 

: \ I \  I I C C O  1) 18nd 1wt1ml of  I t o o p l n ~  food cold , pooplo r a l l o d  on 1co 

t o  do :KO. ll'hio LCO c a m  from ponds, lakes and r ivc ro .  I -t wnc 

cut  i n  the winter  and s t o r ed  f o r  summer use. As c i t i e s  grew i n  

size, they had t o  g e t  t h e i r  i c e  from f a r t h e r  and f a r t h e r  away. 

In  the  1890's t he  Focono iiountains,  wi th  a neve r- fa i l i ng  

supply of  c lean  water ,  became an  important source of i c e  f o r  

Phi ladelphia ,  New York and the  c i t i e s  o f  I\.'ew Jersey. The rail- 

roads t h a t  were b u i l t  t o  c a r ry  c o a l  from Kortheastern Pennsylvania 

provided t r an spo r t a t i on  f o r  t he  ice .  Consequently, a l a rge  

indus t ry  grew up i n  Konroe County t o  ka rves t  the  i c e  and d i s-  

t r i b u ~ t e  i t  t o  t h e  c i t i e s .  I n  1901, a ha.rvest  of 500,000 t ons  

was expected i n  the  Poconos. I n  1911, 1,500,000 tons  were 

harvested i n  t h e  Pocono Xountains and v ic in i ty . .  1 

Besides t h i s  g r e a t  i ndus t ry ,  l o c a l  men harvested i c e  on 

s n a l l ~ r  ponds nea r  Stroudsburg, 3 a s t  Stroudsburg and Cresco t o  - 
be sold  l o c a l l y .  Resort owners harvested i c e  f o r  t h e i r  own 

use. The r a i l r o a d  companies harvested i c e  f o r  i c i n g  r e f r i g e r a t o r  

c a r s .  l o c a l  i c e  dea l e r s  r an  low, they could ob ta in  i c e  

the  l a rge  companies. 

Some of the  l akes  where i c e  was harves ted  were n a t u r a l  

'= Trade. Joggm_al, XXV (December 1, 1901),  6 ;  Cold 
Stor:!= and Ice  Trade Jou rna l ,  X . 1  ( t a r c h ,  1911),  6. 
L- __.--I__ c-- 
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l a k e s ,  such a s  Saylor ' s  Lake. Some l a k e s  had been c rea ted  by 

the  lumber companies, when they  b u i l t  sp lash  dams t o  hold back 

logs  of wood before sending them downstream. Such w a s  the  o r i g  

of Pocono Lake and the  two Tobyhanna lakes .  Other l a k e s ,  such 

as Lake Naomi, were b u i l t  f o r  t h e  purpose o f  c u t t i n g  i c e  and 

f o r  r ec rea t ion .  I n  some c a s e s  t h e  i c e  company owned t h e  lake ,  

while i n  o t h e r s ,  such as a t  Pocono Lake, t h e  companies acqui red  

r i g h t s  t o  c u t  i c e  i n  the  winter .  2 

I.:uch of the  l a b o r  f o r  c u t t i n g  i c e  came from t h e  county. 

The t iming of the  i c e  h a r v e s t s  permit ted many farmers  t o  e a r n  

t h i s  e x t r a  income. They could a l s o  use t h e i r  teams o f  horses ,  

otherwise i d l e  i n  the  winter .  Young men who had dropped o u t  o f  

school found work wi th  t h e  i c e  companies. Those s t i l l  pursuing 

an  educat ion could work on days when t h e r e  w a s  no school.  

Workers a l s o  came from ou t s ide  the  county t o  f i l l  t h e  needs of 

an indus t ry  t h a t  requi red  f i v e  hundred workers i n  1898. 
-- 

 hornas as H. Knepp, The Poconos , ( 4 t h  ed. ; Stroudsburg, Pa. 
Thomas H. Knepp, 1966) ,  p. 18;  C a r r o l l  B. Tyson, - The - -. Poconos 
(Phi ladelphia :  Innes & Sons, 1929) ,  p. 76; J e f f e r s o n i a n  

ivarcls , 
p r i v a t e  in terv iew.  at h r s  home, ~ t r o u d s b u r g ,  Pa. , J u l y ,  1972. 

. % h e r  Shaffer ,  p r i v a t e  in te rv iew at  Monroe County His to r<  
i c a l  Socie ty ,  Stroudsburg, Faon October, 1971; Ice  Trade 



An i tom i n  t h e  Jc f fe rnonian  of Stroudsburg i n  1871 c i t c d  

the need f o r  an i c e  company i n  Stroudsburg t h a t  would be capable 

d f  bhpplying the  people of t h e  t o m  duping t h e  s u m e r  ffmths.  

One of the  first icemen i n  Stroudsburg was Sydenham W. Palmer, 

t he  butcher ,  who w a s  ha rves t ing  i c e  by 1874. He continued i n  

the  i c e  business  u n t i l  h i s  dea th  i n  1895. A s  t h e  demand f o r  

i c e  increased ,  he moved from ga the r ing  i c e  at t he  Tanite  Company 

dam i n  Stroud Township i n  1880 t o  c u t t i n g  it on t he  McMichaells 

Creek a t  Colonel Norton's farm, now Glenbrook Country Club, i n  

1883, I n  1888 he harvested 1100 t ons  o f  i c e  from a pond t h a t  

he had b u i l t  i n  h i s  f i e l d  beyond Pocono Bridge. 1 

By the  188OQs, t he  i c e  ha rve s t s  were providing employment 

f o r  many l abo re r s  i n  Monroe County. Howard Rhodes , the  butcher ,  

had an  i c e  house. Simon Barry had an i c e  house t h a t  he f i l l e d  

from Kautz Pond. They may have been among t he  e a r l y  i c e  dea l e r s ,  2 

Dealers c u t t i n g  i c e  i n  the  e a r l y  1920's included Reynolds 

'and Fox, who had a pond i n  Stroudcburg. G, Kart in Shupp of 

Gilbcri; and Calvin Cor r e l l  of ICresgeville harvested i c e  a t  the  

Gi lber t  Ice Dam. Joseph Harps harvested i c e  a t  the  former 
- - - --.-.-- 

J --- - L - -  -- August 24, 1871, p,  21 January 22,  1074, p. 2; 
October 10, IdLbS, p ,  2s January 1, 1880, p. 3;  December 21, 1582, 
p. 3; January 26, 1888, p, 3 .  

' ~ c f f o r r o n i a n ,  January 24, 1884, p. 3 1  January 10 ,  1889, 
p. 3 ;  December 11, 1889, p, 3,  



Smith pond near  B a s t  Stroudsburg,.  This  became Gregory's Pond 

i n  1926, when Norman Gregory s t a r t e d  t ak ing  4,000 tons  of i c e  

from it annually.  George IdacDonough's pond, a l s o  n e a r  E a s t  

Stroudsburg y ie lded about 4,550 tons ,  The S i l v e r  Lake Ice  

Company of  Smithfield Township had a; capaci ty  of 3,000 tons.  3 

M y  of the  summer r e s o r t s  had ice houses t h a t  had t o  be 

f i l l e d  i n  winter.  The h o t e l  p rop r i e to r s  a t  Delaware Water Gap 

were c u t t i n g  i c e  from the  Delaware River i n  the  1880's. By 1910, 

J, Am Seguine, an i c e  d e a l e r ,  w a s  f u rn i sh ing  i c e  f o r  r e s o r t s  in  

the  v i c i n i t y  o f  Cresco i n  a d d i t i o n  t o  f i l l i n g  h i s  own i c e  house. 

Ten yea rs  l a t e r ,  Charles Trach harvested ice f o r  the  Tannersvi l le  

Hotel. I ce  was gathered from Lake Mineola f o r  t h e  Brodheadsville 

Hotel. The IKarshall's F a l l s  House a l s o  had an i c e  house. 4 

Ice  w a s  ava i l ab l e  a t  t h e  time o f  i ts  harves t ing  f o r  those  

r e s i d e n t s  who had p r i va t e  i c e  houses, I n  1878, Pauponoming Lake, 

now Saylor ' s  Lake, provided i c e  f o r  t h i s  purpose. I n  January, 

1920, i c e  was of fe red  f o r  s a l e  a t  Churleigh Lake on Foxtown 

H i l l ,  The Eas t  Stroudsburg depot maintained an ice house which 

fdrnished i c e  f o r  t he  d in ing  c a r  o f  t h e  Pennsylvania Rai lroad 

passenger t r a . in ,  3 

- 
3 ~ ~ o r n i n b ,  .- Press (East Stroudsburg, Pa. ) , January 23, 1924; 

pp, 1 , 8 ;  January 2 8 ,  1924, p. 1; January 3 ,  1920, p. 1; Norman 
Gregory, telephone conversa t ion ,  Ju ly ,  1972; Robert Brown Ke l l e r ,  
H_lstor:~ of - l.lonroe - -- County_, FennsyLvania (Stroudsburg, Pa, ; The 
P.onroe Publishing K T  l727),p, 279.- 

4 J t?ffersonian,  December 11, 1889, p, 3; !:onroe Democrat -- - 
( ~ t r o u d s b u r g ,  12a.x January 12 ,  1910, p. 5; Press ,  
January 6 ,  1920, p. 1. 

' -- ~e f r e  rsonigl, January 10 ,  1878 ; J'Qrnnpg -psss, January 2 ,  
1920, p. 5; 1.i3rgarct Doyle, "Railroad Depot Basks i n  Xenories o f  
Area's His tory ,  " Pocono Record ( ~ t r o u d s b u r g ,  Pa, ) , June 10 ,  1970, 
P. 15, 



The Delaware, Lackawanna and Western Railroad maintained , 
for i t s  own use ,  two i c e  houses with a t o t a l  capacity o f  10,000 

tons.  These houses, one at Hawkey Pond i n  Coolbaugh Township 

and the other a t  Gouldsboro, held i c e  t o  be used i n  re fr igerator  

cars 8 
6 

6~gg , X X I  (Aprib, 1898), 2, 



' THE B I G  I C ~  COMPANIES 

On a much l a r g e r  s c a l e  than  t h e  i c e  ha rves t s  f o r  l o c a l  

needs was the  indus t ry  t h a t  developed t~ provide i c e  f o r  the 

nearby metropol i tan a reas .  The Poconos, wi th  low popula t ion  

d e n s i t y ,  provided a r e l i a b l e  source of c l ean  water f o r  c r y s t a l -  

c l e a r  i ce .  The r a i l r o a d s  t h a t  laced  t h e  Poconos, b u i l t  l a r g e l y  

t o  move coa l  out  of Northeast  Pennsylvania,  provided t r anspor ta-  

t i o n  f o r  the  i c e ,  

By 1891, i c e  w a s  being c u t  a t  S a y l o r
g

s  Lake by t h e  Poponoming 

Ice  Com~any of Bethlehem, Twenty teams o f  horses  and t h i r t y  men 

used modern equipment t o  ha rves t  t h e  pure s p r i n g  water  i c e  f o r  

shipment by r a i l r o a d  t o  Bethlehem, The l ake  w a s  purchased i n  

1897 by C. B. S t a p l e s ,  D r .  J. H. Shu l l  and W, S. Dutot of  

Stroudsburg, and Jeremiah Featherman of  Hamilton Township f o r  t h e  

purpose of developing the  r e c r e a t i o n a l  p o s s i b i l i t i e s  t h e r e .  

The following win te r ,  Stogt lel l  S. S t a p l e s  of  Stroudsburg purchased 

t o o l s  and machinery f o r  c u t t i n g  i c e  on t h e  lake.  He planned t o  

sh i?  it as harvested,  r a t h e r  than  s t o r e  it. The Saylorsburg Lake 
-- 
I fie C;rmillti!/ # t w a d  ll,C)OI) t m a  o f  h e  i n  IgQQ, h#d 6 ~ 0 , 0 0 0  -t;cdt 

i c e  house i n  1902. I n  1927, the  Lackawanna Ice  Company s t o r e d  

32,000 tons  of i c e  a t  the  lake .  1 

Ice  was a l s o  being c u t  i n  t h e  e a r l y  1890's a t  Trout  Lake 

';leffcrsonisn 
-- ~ a n u a r ~ ~ ~ ~ $ g ~ i ,  p: 

XXV (Apr i l  1, l9O2), 

January 8 ,  1891; A p r i l  22,  1897, p. 3;  
3; A p r i l  26, 1900, p. 5 ;  I ce  Trade Journa l ,  
4 ,  Nonroe County, p. 279. 



and E;ountain Spring Lake, both  n e a r  Reeders, a f t e r  t h e  New York, 

Susquehanna and Western, a subs id ia ry  of t h e  Er ie  Rai l road ,  

b u i l t  the  Wilkes-Sarre and Eas te rn  l i n e  t h a t  provided t ranspor-  

t a t i o n  f o r  t h e  ice .  New p l a n t s  brought the  s torage  capac i ty  f o r  

i c e  from each lake t o  35,000 t o n s  i n  1902. In  the  1907-1908 

season, 130,000 tons  of  i c e  were harvested from t h e  two lakes.  

T h y  furniehed large quantit ies  of ice for New York City for the 

summer of 1911. By 1927 the  Trout  Lake. I ce  Company a lone  had a 

s to rage  capaci ty  of 62,000 tons .  Z 

Another i c e  source appeared a long the  Wilkes-Barre and 

t+hatocn line i n  1895, whon tho l'ocono S p r i n ~  Water I c o  Cornpuny 

of  Easton had the  Tunkhannock Creek dammed t o  c r e a t e  Lake Naomi. 

Ice  houses b u i l t  on t h e  shore held 60,000 t o n s  of  ice .  The 

monolithic i c e  t r u s t ,  t he  American I c e  Company, leased  t h e  p l a n t  

in :  l9OO and made p lans  t o  expand the  f a c i l i t i e s .  I n  ord inary  

win te r s ,  Lake Naomi could be expected t o  y i e l d  between 400,000 

and j00,000 tons  of good i ce .  Plans were made t o  add a connec- 

t i o n  t o  the  Delaware, Lackawanna and Western. The company placed 

c o n t r a c t s  f o r  two hundred r e f r i g e r a t o r  c a r s  t o  ca r ry  i c e  t o  New 

Jersey and Pennsylvania c i t i e s .  The Pocono Pines I c e  Company of  

Zastori succeeded t h e  Pocono Spring Water I c e  Company a f t e r  pur- 

chasing t h e i r  proper ty  a t  a s h e r i f f ' s  s a l e .  The icehouses a t  

Lake Naorni burned down i n  1914, a f t e r  be ing  s t ruck  by l i g h t n i n g ,  

2 ~ c e  - Record, I (February,  1901),  2;  Ice Trade Journa l ,  XXY 
(Apr i l  1, l V m 4 ;  C o l d  S t o - r ~ s  -- and Ice Trade Journal ,  XLI I  ( J u l y ,  
1911 ) , 59; Xel le r  , Lonroe County, p. 279; ji:onroe. Secord ( ~ t r o u d s b u r g ,  
Pa. 1, b'larch 5 ,  1908. See a l s o  t h e  Geographical Survey Xaps of t h e  
United S t a t e s  Department of t h e  I n t e r i o r .  The Pocono and s t o d d a r t s -  
v i l l e  Quadrangles da te  from t h e  1920es ,  show t h e  r a i l r o a d s .  
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and were no t  rep laced .  3 

Above Lake Naomi on t h e  Tunkhannock Creek, I s a a c  S t a u f f e r ,  

who had been lumbering t h e  Poconos, joined f o r c e s  w i t h  ' M ,  A. Shafer  

o f  Stroudsburg i n  1898 t o  h a r v e s t  i c e  from S t i l l w a t e r  Lake, A 

mile  and a h a l f  swi tch  was b u i l t  t o  connect  t h e  l a k e  t o  t h e  Wilkes- 

Barre and E a s t e r n  Rai l road.  By l9OO t h e  i c e  on S t i l l w a t e r  Lake 

was being  harves ted  by t h e  Tunkhannock I c e  Company, They had 

f a c i l i t i e s  f o r  s t o r i n g  70,000 t o n s  o f  i c e  i n  1902, a t  which t ime 

t h e  conpany merged w i t h  t h e  Nountain I c e  Company. 4 

Below Lake Naomi on t h e  Tunkhannock Creek, i c e  w a s  c u t  on 

Pocono Lake i n  1900 by t h e  Pocono Lake I c e  Company o f  Eas ton ,  

which included I s a a c  S t a u f f e r  among i t s  s tockholders .  The 

cotr1l):lrl.y 1 1 : r r l  I w o  1 r n  I~oulrctt~ c !  rc7c L v c l  , c ) r \ c l~  Lo 110 l tl 2 0 , O O O  I , o t l r r .  

' I ' ~ I [ *  V I l l i [ ~ : i - l \ ! ~  I.;.I! : I I I ( I  I + I : I  lor11 !(!I i l r o f ~ d  cn>r~:~ocI  t l io  nor  l l ~ t  rn 1 \ p  

o I' (,hi) I: l lrc?,  provid ing  t h e  ncccssa ry  t r a n s p o r t a t i o n .  The Pocono 

I ce  Company became p a r t  o f  t h e  Mountain I c e  Company i n  1902. 5 

The Pocono Summit I c e  Company probably c u t  i c e  on Pocono 

Pond, which was nearby and w a s  a d j a c e n t  t o  t h e  t r a c k s  o f  t h e  

Delaware, Lackawanna and Western, The h a r v e s t  f o r  1898 came t o  

13,500 tons .  The company had two houses w i t h  45,00 t o n s  

c a p a c i t y  when it merged w i t h  t h e  Kountain I c e  Company 

' ~ e f f e r ~ o n i a n ,  -- August 1 2 ,  1895, D. 3;  3 Trade J o u r n a l ,  
X X i I I  (%?cen70er, l899), 4; XXVI ( ~ e p t o m b e r ,  l9O3),  14; &ma. 
LeBarre K i l l e r  'i;ay,~ood, Chan7in.q Times -- i n  t h e  Poconos 
(aethlehem, Pa . ,  1 9 7 2 ) ,  p .  2 8 ,  

I c e  Trade J o u r n a l ,  XYII ( ~ c t o b ? r ,  1898) ,  7 ;  XXV ( ~ p r i l  1, - -- - ---- 
1902) ,  2 ,  4;  I ce  Record, I ( J u l y ,  1900) ,  3, 

5 ~ c e  -- - Tradg Journal..  -- - XXIII ( 3  1, 1 9 0 0 ) ,  8 ;  X X I I I  (Kay 15 ,  
1900) ,  7 ;  XXIV ( Ssptember 1, 1900) ,  11; XXV (Apr i l  1, 1 9 0 2 ) ,  2 ,  4. 
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i n  1902. 6 

The l a r g e s t  ha rves t s  a t  t h e  t u r n  of t h e  century were those 

of t h e  North Jersey and Pocono iiiountain I ce  Company wi th  p l a n t s  

a t  Gouldsboro and a t  the  two l a k e s  at Tobyhanna. (Gouldsboro i s  

n o t  i n  1,Conroe County, bu t  most of Gouldsboro Lake is. ) The ha rves t  

i n  1898 was 185,000 tons ,  I n  1900 t h e  company was bought by some 

men from Scranton f o r  $1,000,000, The American Ice Company 

of fered  nea r ly  !;2,000,000 f o r  t h e  company towards t h e  end o f  t h e  

year  i n  i t o  a t tempts  t o  eliminate competit ion.  In  1902, when tho  

North Jqrsoy and Pocono blountain I ce  Company became p a r t  o f  the  

Iilountain Ice Cornnany, it could s t o r e  200,000 tons  of  i c e  i n  i t s  

f i v e  i c e  houses. Also c u t t i n g  i c e  at  Gouldsboro w a s  t h e  Goulds- 

boro Ice  Conpany with two houses holding 50,000 tons .  Gouldsboro 

Lake and the  Tobyhama Lakes were on t h e  Delaware, Lackawmna and 

Western Railroad. S p e c i a l  t r a i n s  c a r r i e d  t h e  i c e  t o  ianunka 

Chunk, New Je r sey ,  and from t h e r e  t h e  Pennsylvania b i l r o a d  

ca r r i ed  it t o  Phi ladelphia .  7 

I n  1902 many of t h e  i c e  p l a n t s  i n  Northeastern Pennsylvania 

were consol idated a s  t h e  14ountain I ce  Company, with home o f f i c e s  

i n  Hoboken, New Jersey.  The Konroe County p l a n t s  included t h e  

Pocono Summit Ice Company, Tunlchannock Ice  Company and Pocono 

Lake I ce  Comyany, a s  w e l l  as t h e  Gouldsboro Ice  Company and 

Xorth Jersey and Focono Kountain I ce  Company, which were n o t  

6 ICP Trade Journrtl, X X I  (Apr i l ,  1898),  2;  XXV (Apr i l  1, 
1902),  2,4.-- 
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f u l l y  ins ide  t h e  county. The t o t a l  s torage capaci ty of  these  

p l a n t s  was about 540,000 tons .  The company harvested 300,000 

tons  of  i ce  i n  1912, Storage capaci ty  i n  I.:onroe County i n  1927 

was 185,500 tons.  A harves t  of l40,OOO tons  xas  expected i n  

1945, mostly f o r  r e f r i g e r a t o r  ca r s .  I ce  c u t t i n g  on Gouldsboro 

Lake continued i n t o  the  1950's. One advantage t o  be gained by 

consol ida t ing  was t h a t  the  i c e  houses could be opened one a t  a 

time f o r  i c e ,  thus  reducing l o s s  from melting. The p l a n t s  had 

switchecg t o  both the Delaware, ~acltawanna and Western and the  

Wilkes-Barre and Zastern Rai l roads ,  enabl ing  them t o  s h i p  i c e  

wherever it was most needed. The Lountain Ice  Company shipped 

m o s t  of  i t s  i c e  t o  Paterson,  Passa ic ,  Newark and o the r  Northern 

New Jersey c i t i e s .  I c e  w a s  a l s o  ava i l ab l e  f o r  l a rge  u s e r s ,  such 

a s  t he  r a i l r o a d  and a b u t t e r  company. Local dea l e r s  could buy 

i c e  from the  l a r g e r  company if t h e i r  supp l i es  ran  low. 8 

The o f f i c i a l s  o f  the  Kountain Ice  Company 'sought t o  improve 

t he  morale o f  employees and t o  develop an e s p r i t  de corps among 

the  men by holding annual d inners .  The l9lO convention was held 
~ 

a t  t he  Indian Queen i n  Stroudsburg. Pres ident  Bahrenburg pre- 

sided a t  sess ions  where such t o p i c s  were discussed as t h e  prepara-  

t i o n  of i ce  houses and loading i c e  i n t o  boxcars i n  surnrner. A 

s l i d c  exh ib i t  of i ce  housco was presented. The men wore badges 

sayings "I W i l l  Do ihy Best." The company motto was8 " A block 

o f  i c e  never g e t s  out of order .  ,, 9 



There were o t h e r  companies t h a t  c u t  i c e  i n  Idonroe County 

i n  the  twen t i e th  century f o r  shipment ou t s ide .  The Anglewood 

Ice  Company, opera t ing  i n  1910, probably c u t  i c e  from Anglewood 

Lake, nor th  of Pocono Lalce, The Lynch Corporation c u t  i c e  a t  

Lynchwood Lnlcc, botwoon Tobyhanna and Pocono Summit, and had 

a s to rage  capaci ty  of 35,000 t o n s  i n  1927. I n  a d d i t i o n ,  they 

cu t  i c e  at  Hawkey Pond f o r  t h e  r a i l r o a d .  The Tobyhanna Creek 

Ice  Company had a p l a n t  a t  Warnertown i n  Tobyhanna Township, 

where 65,000 tons  of i c e  could be s t o r e d ,  I c e  was a l s o  c u t  at  

Brady's Iake i n  Coolbaugh Township. 10 

l0Nonroe Democrat, January 26, 1910, p. 3; I.iorninq --, Press  
January 3 ,  1920; K e l l e r ,  blonroe County, p. 279; J. LeRoy Crooks, 
"The Natural  I ce  Industry"  (Unpublished n o t e s  on t h e  i c e  h a r v e s t s ,  
Monroe County H i s t o r i c a l  Soc ie ty ,  1968). p. 2, 



ICE HARVESTING BY THE URGE COMPANIES 

The harves t ing  and d i s t r i b u t i o n  of  i c e  involved s e v e r a l  

d i f f e r e n t  procedures. I n  the  f a l l ,  t h e  bu i ld ings  and equipment 

had t o  be readied f o r  t h e  harves t .  When t h e  i c e  was ready t o  

c u t ,  men and horses  had t o  be h i red .  The i c e  had t o  be c u t  and 

s to red  o r  shipped. I n  t h e  summer, the  i c e  t h a t  had been s t o r e d  

had t o  be shipped. 

The l a r g e  i c e  companies had, i n  a d d i t i o n  t o  t h e  i c e  houcos, 

boarding houses f o r  t h e  workers, horse barns  and bu i ld ings  f o r  

machinery. One of these  b u i l d i n g s  would be kept  h o t  dur ing  t h e  

ha rves t  t o  f a c i l i t a t e  dry ing  ou t  machinery t h a t  had f a l l e n  through 

t h e  i c e ,  The i c e  houses were d iv ided  i n t o  rooms about  f i f t y  f e e t  

wide, f i f t y  f e e t  high and one hundred f e e t  long. A s i x  room i c e  

house, t h e r e f o r e ,  would be t h r e e  hundred f e e t  long. Sawdust 

between t h e  i n n e r  and o u t e r  w a l l s  provided i n s u l a t i o n .  P repara t ions  

ea.ch win te r  included p i l i n g  hay on the  ground t o  a d e p t h  o f  

f o o t  and covering it with boards. Grading t h e  f l o o r  toward 

c e n t e r  prevented the  i c e  from p r e s s i n g  t o o  hard a g a i n s t  t h e  

Sli ,yhtly trading tho f l o o r  toward tho f r o n t  f a c i l i t a t e d  the  

of i c e .  1 

'~lrner  Shaffer , i n t e rv iew at  Konroe County H i s t o r i c a l  

one 

t h e  

walls. 

removal 

Soc ie ty ,  
October, 1971; Charles E. Edwards, "Preparatory F ie ld  Work and 
Storage of Ice"  (Paper read  beTore the  n 'a tural  I ce  Associa t ion  of 
hmerica, New ~ o r k  c i t y ,  November 30, 1915),  Ref r iggra t ing  World, 
L (January,  1916),  49. 



Ice cu t t i ng  began each winter  when the  i ce  w a s  t h i ck  enough. 

t o  cu t  and when there were men ava i lab le  t o  do the work, Ice 

fourteen inches th ick was des i rable .  Farmers came from miles 

around t o  cut  i ce ,  l i v i n g  i n  the boarding houses run by the  i ce  

companies. Men l i v i n g  a t  Pocono Pines could r i de  the  school bus 

t o  the s i t e  of the  cut t ing.  The Mountain I ce  Company had t o  go 

f a r t h e r  a f i e l d  t o  f ind men, bringing them i n  from New York City, 

During World War I1 German pr isoners  of w a r  from Tobyhanna cu t  

i c e ,  Horses had t o  come from New York, as there  were not  enough 

teams i n  the a rea  t o  do the  work, 2 

If the ice  w a s  covered with snow, horses pu l l ing  scrapers  

cleared the  i c e ,  The i ce  was then checked f o r  weeds and d i r t  and 

f o r  s ink holes caused by springs,  The f i e l d  of i ce  w a s  then - 

marked of f  i n to  

o f f  blocks of i ce  

with 

twenty-two 

horses pu l l i ng  markers t h a t  

inches by thirty- two inches. 

marked 

The 

p a r t  of the  f i e l d  f a r t h e s t  from t h e  i c e  house would be cu t  f irst ,  

A canal  cut  out of the  i ce  provided a passageway f o r  t he  f l o a t s  of 

i c e  t o  t he  bas in ,  o r  water box, i n  f r o n t  of t he  house, Horses 

pulled the  saws t h a t  cut  the  i c e  i n  the  f i e l d  i n t o  f l o a t s  of many 

blocks, Later  a gasoline driven s a w  w a s  used. 3 

' When the f l o a t  reached the b a s i n , i t  w a s  sawed i n t o  blocks. 

hen placed the  bloclrs on a chain e l eva to r ,  operated by steam i n  . 

the  ea r ly  years  and by e l e c t r i c i t y  l a t e r ,  t h a t  carr ied  the  i ce  up 

t o  the ice  house. On i t s  t r i p ,  t h e  i c e  block went through a gang 



plnner t h n t  ohnvcd i t a  ourface t o  mako the  blocko a l l  uniform i n  

. .. A t  each room of the  i c e  house, a gang of  men handled the  

ice .  One man pushed i c e  from t h e  conveyor onto the  chute l ead ing  

i n t o  h i s  room. Two swi tchers  a t  t he  bottom of  t h e  chute pushed 

the  blocks toward the  w a l l s  where a spacer  l i ned  them up e x a c t l y ,  

one cake over t h e  o t h e r ,  The chunk boy threw out broken i c e .  The 

room boss f i l l e d  i n  where needed, checked t h e  speed of i c e  on 

the  chute ,  and kept  an  eye on t he  scrapers .  5 

I n  add i t i on  t o  f i l l i n g  t he  i c e  houses, the  men loaded i c e  

i n t o  r a i l r o a d  c a r s  t o  be shipped outs ide  t he  a rea ,  Some of  t h i s  

i c e  went t o  h o t e l s ,  butchers  and o t h e r  year-round u s e r s  of i c e ,  

Some i c e  went t o  i c e  houses where t he  ha rves t  w a s  i n s u f f i c i e n t ,  6 

When the  i c e  house was f u l l  of i c e ,  a plank f l o o r  was 

placed on t op  of the  i c e ,  wi th  sawdust p i l e d  on t op  of t h a t ,  

Then t h e  rooms would be sea led  t i g h t ,  so  t h a t  t he  i c e  t h a t  melted 

would melt  evenly. The doors were closed o f f  with two s e t s  of  

door boards,  wi th  sawdust between them. 7 

The i c e  house of t he  Delaware, Iackawanna and Western w a s  

c a l l ed  the  beef house, as , t r a i n s  loaded wi th  meat from the  west 

would s t o p  the re  f o r  i c e  before going on t o  New York, Crushed 

i c e  was loaded i n t o  wheelbarrows, and pushed along a platform i n  

f r o n t  o f  the i c e  house t o  be dumped down chutes  i n t o  t h e  bunkers 

4 Elmer Shaffer .  
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a t  e i t h e r  end of the  r e f r i g e r a t o r  cars .  8 

When the  weather grew w a r m  and t h e  i c e  w a s  needed, t h e  i c e  

house was opened a.nd tk i c e  shipped out  in boxcars. A drop 

machine, about t h i r t y  f e e t  t a l l ,  had a chute down which i c e  s l i d  

i n t o  t h e  wai t ing  boxcar. Five men were needed t o  do the  loading:  

four  men t o  handle the  i c e ,  while  t h e  f i f t h  man guided it i n t o  

p o s i t i o n  with a pick. When t h e  c a r  w a s  loaded, paper was placed 

on t o p  of t h e  i c e  so  t h a t  it would melt  evenly ,  avoid ing  

" tu r t l eback"  cakes, This  use of paper,  which became widespread, 

o r ig ina ted  with Charles E. Edwards, superintendent  of t h e  

Mountain Ice  Company i n  Idonroe County. A c a r  held about  t h i r t y  

t o n s  of i ce .  Sometimes a s  many as one hundred c a r s  a day 

c a r r i e d  i c e  out  of the  Poconos. 9 

Harvesting i c e  w a s  hard work and c o l d ,  and n o t  without  i ts  

hazards. Both men and horses  were i n  danger of f a l l i n g  i n t o  t h e  

water. On a cold day, t h e  c l o t h i n g  of  a man who had f a l l e n  i n  

would f r e e z e  s o l i d  i n  a few minutes. Horses had s a f e t y  ropes  

around t h e i r  b e l l i e s  and necks,  and planks o r  horse hooks were 

nearby t o  f a c i l i t a t e  g e t t i n g  horses  out  of the  water. One o r  

two men ha.d t o  s t a y  out  dur ing  t h e  n i g h t  t o  keep the  c a n a l  open. 

I f  i f  f roze  over ,  it would have t o  be c u t  open before work could 

begin a ~ a i n .  10 

'J, LeRoy Crooks; p. 2;  Harold C. Edwards. 

9 ~ .  LeRay Crooks, pp. 1 , 2 ;  Harold C. Edwards; Ol ive r  H. 
S a w e r ,  "Papering Ice  i n  Cars and Houses," Cold Storage and I c e  
Trade  Journal ,  - XXXIX (Apr i l ,  1910). 



IMPACT ON THE COUNTY OF THE ICE INDUSTRY 

For a number of years ,  the  n a t u r a l  i c e  indust ry  w a s  the  

Largest industky i a  ~ o i r o e  Geundy a 18 ~cpLoord Che lumber induotry 

i n  providing work f o r  men i n  t he  county. As the use of  e l e c t r i c  

r e f r i g e r a t o r s  lessened the demand f o r  i c e ,  the  l akes  became f o c a l  

points  f o r  the  r e s o r t  industry.  

The i c e  houses have e i t h e r  burned down o r  have been t o r n  

down, They were f requent ly  s t ruck  by l i gh tn ing ,  and i f  a f i r e  

s t a r t e d  they burned t o  the ground quickly. Those at Lake Naomi 

burned i n  1914 and were no t  replaced. Those at Lynchwood Lake 

burned l a t e r ,  marking the end of the  i c e  harves ts  there .  The 
J 

i c e  house a t  Gouldsboro stood u n t i l  it, too,  burned down i n  1963. 

The i c e  houses a t  Tobyhanna were t o r n  down. No evidence remains 

of t h i s  g r ea t  industry except the ponds and lakes  where the i c e  

1 was harvested. 

The i ce  lakes  and ponds s t i l l  stand. Lake Naomi, Pocono 

Lake and S t i l l w a t e r  Lake a r e  the  s i t e s  of vacat ion communities. 

Gouldsboro Lake and Tobyhanna Lake Number Two a r e  p a r t s  of s t a t e  

parks. Lynchwood Lake i s  the  s i t e  of Camp Tegawitha, 

"iiaygood, pa  28; Harold C. Edwards; Knepp., p. 70, 
C 
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